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December 14, 2020 
 

Semester II Update and Notice of Change in Impact Level 
 
Aloha parents and families, 
 
Congratulations on completing first semester! Together, we have faced and overcome challenges 
with COVID-19 and remote learning this year like never before and have lived up to our Core 
Values: Kūlia (to strive), ʻOhana (family), and Aloha (love) in truly remarkable ways . Together, we 
will move forward to finish the school-year strong.  
 
Impact Level Change 
Effective December 14, 2020, The Volcano School of Arts & Sciences is pleased to announce that our 
school COVID-19 Impact Level has been downgraded to: 
 

 
Safer at Home 

(Moderate Disruption) 
 

Blended Learning 
  

 
VSAS has adjusted our impact model to align with revised Hawaiʻi Department of Health (DOH) 
Guidance for Schools.    
 

https://health.hawaii.gov/coronavirusdisease2019/files/2020/10/COVID-19-Guidance-for-Schools-Updated-Oct-18-202014209-1.pdf
https://health.hawaii.gov/coronavirusdisease2019/files/2020/10/COVID-19-Guidance-for-Schools-Updated-Oct-18-202014209-1.pdf
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Learning Models by Impact Level 
 

Impact 
Level  

n/a Stay at Home 
(Major 

Disruption) 

Safer at Home 
(Moderate 

Disruption) 

Act with Care 
(Minor 

Disruption) 

Recovery 
(Minimal 

Disruption) 

New 
Normal 

(No 
Disruption) 

Learning 
Model 

Learning 
from home 

Blended 
learning 

Blended 
learning 

Blended learning Blended learning In-person 
learning 

Campus 
Program 
 
 
  

Full-Time 
Remote 
Learning for 
all. 

Full-Time 
Remote Learning 
for the majority 
of students. 
 
In-person and 
blended learning 
for students with 
vulnerabilities.  

Full-Time 
Remote 
Learning for the 
majority of 
students. 
 
In-person and 
blended 
learning for 
students with 
vulnerabilities.  

Combination of 
remote and face-
to-face learning 
on a rotational 
schedule for most 
students with 
accommodations 
for vulnerable 
learners and 
options for full 
remote.  

Combination of 
remote and face-
to-face learning 
on a rotational 
schedule for most 
students with 
accommodations 
for vulnerable 
learners and 
options for full 
remote.  

Normal 
operation 
  

Kula 
ʻAmakihi 
Program 

Full-Time 
Remote 
Learning for 
all. 
 
No in-person 
or face-to-
face 
meetings or 
gatherings.  
 

In-person 
services for 
students with 
vulnerabilities. 
 
No excursions 
and collaborative 
learning 
experiences. 
 
No in-person 
parent/learning 
coach meetings. 
  

In-person 
services for 
students with 
vulnerabilities. 
 
Excursions  and 
collaborative 
learning 
experiences 
may be allowed 
with ʻohana 
bubbles, social 
distancing, and 
personal 
protective 
equipment. 
 
No in-person 
parent/learning 
coach meetings.   

In-person services 
for students with 
vulnerabilities. 
 
Excursions  and 
collaborative 
learning 
experiences 
allowed with 
ʻohana bubbles, 
social distancing, 
and personal 
protective 
equipment. 
 
In-person 
parent/learning 
coach meetings 
may be allowed 
on a limited basis.  

In-person services 
for students with 
vulnerabilities. 
 
Excursions  and 
collaborative 
learning 
experiences 
allowed with 
ʻohana bubbles, 
social distancing, 
and personal 
protective 
equipment. 
 
In-person 
parent/learning 
coach meetings 
may be allowed 
on a limited basis.  

Normal 
operation 

 
VSAS continues to communicate with the Kaʻū-Keaʻau-Pahoa Complex Area leadership, other 
schools, and a number of support organizations to coordinate a community level response to the 
COVID-19 pandemic. Like other public schools in our area, VSAS will continue to roll out blended 
on-line and in-person instruction gradually, expanding and scaling back as needed in response to 
current risk levels.  
 
The school has not received any information on when a vaccine may be available for our students. 
When a vaccine does become available, we will still need to observe safety procedures including 
wearing masks and social distancing.  
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The first supply of the COVID-19 vaccine will likely be available in mid-to-late December 
2020. When a vaccine is authorized or approved, there may not be enough doses available 
for all adults. Supplies will increase over time, and all adults should be able to get vaccinated 
later in 2021. However, a COVID-19 vaccine may not be available for young children until 
more studies are completed.  
 
While experts learn more about the protection that COVID-19 vaccines provide under real-
life conditions, it will be important for everyone to continue using all the tools available to us 
to help stop this pandemic, like covering your mouth and nose with a mask, washing hands 
often, and staying at least 6 feet away from others.  (DOH COVID-19 Vaccine FAQs, underline 
added for emphasis). 
 

No Positive Cases 
We are pleased to report that VSAS has experienced no school-related exposures to date. Any 
positive case with a threat of school-releated exposure will continue to be communicated promptly 
to parents, staff, and community. 
 
In-Person “Face-to-Face” Services 
VSAS administration continues to use a variety of information to determine impact levels and the 
extent of in-person (blended) instruction. Decisions regarding in-person services are made in 
accordance with the Hawaiʻi Department of Health (DOH) Guidance for Schools revised October 22, 
2020. 

School officials should make decisions regarding learning models based on available data on 
levels of community transmission and, especially, their capacity to implement appropriate 

mitigation measures in schools. (DOH Guidance for Schools, p. 2). 

Semester I 
 
Throughout Quarter 2, we have been able to gradually increase targeted in-person supports and 
services for students with special needs and other vulnerabilities who have difficulty being 
successful with the remote program.  
 
At the end of Semester I, we are serving several small in-person groups at our Keakealani and 
Elementary campuses and at the Volcano Art Center. Some students are attending for a full day, and 
others for brief tutoring sessions only. Students and staff have been assigned to fixed `ohana 
bubbles with protocols for screening, wearing masks, washing hands, and social distancing. 
 
The process to approve in-person services for an individual student begins when a VSAS teacher, 
staff, parent, or service provider notifies us of a concern. The student is placed on a Watchlist, and a 
member of the Watchlist team works with the teachers, staff, parent, student, and others to 
determine what supports are needed. When the Watchlist team determines in-person services are 
needed for the student, a request is submitted to the Principal who makes the determination in 
consultation with the Vice Principal, serving as the COVID-19 Program Coordinator and the 
Watchlist team. Factors considered in these decisions include student needs and the extent to 
which the school is equipped with staffing, facilities and other resources, and strong COVID-19 
safety practices. This process will continue in Semester II. 
 

https://hawaiicovid19.com/vaccine/#hi-vaccination-plan
https://health.hawaii.gov/coronavirusdisease2019/files/2020/10/COVID-19-Guidance-for-Schools-Updated-Oct-18-202014209-1.pdf
https://health.hawaii.gov/coronavirusdisease2019/files/2020/10/COVID-19-Guidance-for-Schools-Updated-Oct-18-202014209-1.pdf
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If you believe that your child should be placed on the Watchlist, please contact your child’s teacher 
or Kim Miller at kmiller@volcanoschool.net or (808) 985-8537.  
 
Semester II 
 
At the beginning of Semester II, we are planning to further expand our in-person services as 
follows: 
 

• Continue and increase targeted in-person supports and services 
• Pre-Kindergarten students (on a rotational schedule, 2 days each, half days) * 
• Kindergarten students (on a rotational schedule, 2 days each, full days) * 
• Outdoor huakaʻi events (learning trips or on campus) with students invited to attend 

individually with their families or in small groups on staggered schedules. These events are 
permitted for classes demonstrating strong COVID-19 safety procedures only. 

 
* Pre-Kindergarten and Kindergarten in-person groups will be invited so long as the majority of 
families are interested in having their child(ren) attend in person. A separate letter and survey is 
being sent out to PreK and Kindegarten families following this letter.  
 
Rationales for prioritizing younger students and those with learning vulnerabilities for in-person 
instruction is explained the Hawaiʻi Department of Health (DOH) Guidance for Schools.  

 
Considerations for Differential Elementary and Secondary School Learning Models  
 
The learning model determination may not be the same for all grades. Early reports suggest the 
number of COVID-19 cases among children may vary by age and other factors. Adolescents aged 
10 – 17 years may be more likely to become infected with SARS-CoV-2 (the virus that causes 
COVID-19 disease) compared with children younger than 10 years of age. This combined with 
understanding that distance learning is more difficult with younger learners and creates a more 
significant burden on families, accounts for the learning model framework of earlier return to in-
person learning for elementary students than for secondary students.  
 
Within the general framework, considerations should be made for student populations with 
special educational or health concerns. In-person instruction may be particularly beneficial for 
students with additional learning needs, and may warrant prioritization of these students for 
return to in-person learning regardless of grade. Conversely, it may be appropriate to adopt a 
more conservative approach to return to in-person learning for children with underlying medical 
conditions that put them at risk for more severe outcomes from COVID-19 infection. Competing 
factors may have to be weighed by schools in determining learning models for particular student 
populations. (Hawaiʻi Department of Health, October 22, 2020, pp. 3-4) 

 
To assist with our planning, a parent survey for all families will be sent out during Winter Break. 
Please keep an eye out and complete the survey in a timely manner.  
 
While we remain optimistic that we will be able to bring more students back for in-person 
instruction as the school-year progresses, there are a number of challenges that will be need to be 
addressed including COVID-19 safety procedures, availability of staff, and maintaining continuity of 
the educational program. We ask for your continued understanding and patience as we work 
through each of the challenges.   

mailto:kmiller@volcanoschool.net
https://health.hawaii.gov/coronavirusdisease2019/files/2020/10/COVID-19-Guidance-for-Schools-Updated-Oct-18-202014209-1.pdf
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For more information on these challenges and how they are being addressed, please attend the 
Q&A session on Thursday, 12/17 at 4 pm. 
 
Semester II Update Q&A for Parents & Students 
Please join us on Thursday, December 17 at 4 pm for a Q&A with Principal Kinney to discuss 
current status of our school-level response to COVID-19.   
 

Date: Thursday, December 17 
Time: 4:00 pm 
 
Join Zoom Meeting 
https://zoom.us/j/96545264561?pwd=Z0RYZ05adWpKZUMyRTRyOVRNOVZVdz09 
Meeting ID: 965 4526 4561 
Passcode: 2001 
Dial-in:  1 669 900 9128  

 
COVID-19 Family Relief Fund 
Friends of VSAS has been fortunate to receive a number of generous donations to our COVID-19 
Family Relief Fund to support VSAS families who are struggling with basic needs. If your family is in 
need of this support—no shame! Please contact Kim Miller, VSAS Social Worker, (808) 985-8537, 
kmiller@volcanoschool.net to let us know how we may be able to help. 
 
Calendar Reminders 
December 18    Early Release, 1:00 pm 
December 21 – January 4 Winter Break, no school for students 
January 5   Semester II begins  
 
Schedule Changes 
In Semester II, a number of teachers are adjusting class schedules to better meet the needs of their 
students. In addition, some targeted support (e.g. tutoring) schedules will be adjusted in order to 
accommodate more students. Scheduling changes will be communicated to parents and students by 
the classroom or the support staff assigned to work with your child.   
 
 
We truly appreciate everything that you have done to support your child(ren)’s learning so far this 
school-year! Wishing you all a wonderful holiday break!  
 
Me ke aloha nui! 

 
Kalima Kinney 
Poʻokumu / Principal 

file://///users/educationdirector/Dropbox%20VSAS%20Poʻo/Dropbox/KK/VSAS/COVID-19/COVID-19%20Parent%20Letters/Kalima%20Kinney%20is%20inviting%20you%20to%20a%20scheduled%20Zoom%20meeting.%20%20Topic:%20VSAS%20Reopening%20Q&A%20for%20Parents%20&%20Families%20Time:%20Dec%2017,%202020%2004:00%20PM%20Hawaii%20%20Join%20Zoom%20Meeting%20https:/zoom.us/j/96545264561?pwd=Z0RYZ05adWpKZUMyRTRyOVRNOVZVdz09%20%20Meeting%20ID:%20965%204526%204561%20Passcode:%202001%20One%20tap%20mobile%20+13462487799,,96545264561#,,,,,,0
mailto:kmiller@volcanoschool.net

